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NEEDS OF THE GRENADA GENERAL HOSPITAL

The Overall Objective is to structure the General Hospital into a Teaching
Hospital. To wit the following is a synopsis of some of the areas of need:



MEDICAL EDUCATION

1) The junior and more higher of staffing need to have upgrades,
refresher lectures, case demonstrations and conferences covering
basic techniques of History Taking and Clinical Examinations.
This would include a more focused instruction packages on how to
and when to request more focused Laboratory Examinations, X-
rays and Ultrasounds, X-rays including contrast studies.

2) A Medical Library needs to be established at the Hospital
(presently there is none here), along with internet access and
virtual library facilities.

3) There need to be established standard protocals for Case
Management, based on internationally recognized criteria,
involving each category of disease involved.

4) C.M.C. for each category of medicine.

EQUIPMENT NEEDS

1) Need CAT Scan facilities.

2) Radio Nuclide Imaging.

3) An X-ray Unit for performing Angioplasties.(peripheral, coronary, etc.)

4) Bedside Physiological Cart for Insertion and Monitoring P.C.W.
Catheters.

5) Echocardiograms.

6) Lab facilities for measuring Cardiac Enzymes(LDH, Troponin, CPK-
MB)

7) More Extensive Coagulation Laboratory.

8) Plasminogen Activators(and/or) other thrombolytes for management of
various thrombolyte disorders.

9) Infusion Pumps(Adult and Pediatric)

10) Radiation Therapy Unit

11) Pulse Oximeters.

12) Coz2 E.T Analyzers.

13) More extensive upgrade of Labs and facilities as the Hospital evolves.

14) Dialysate Solutions in continuous supply.

15) Continuous Hemo Filtration Equipment

PERSONEL NEEDS
1)  Visiting Team of Nephrologist
2)  Visiting Team of Internist




a) Cardiologist(international)
b)  Endocrinologist(special interest in Diabetes)

3)  Visiting Team of Neurologist
a)  Adult Neurologist
b)  Pediatric Neurologist

4)  General Surgeon
a) A Surgeon with Broad General Surgery Experience Capable of

Diagnosing and Performing some Basic Thoracic Procedules as
well as General Surgery.

b) A Urological Surgeon
C) A Surgeon with Peripheral Vascular Experience.

5)  Neonatologist

6) Pediatricians.

7)  Senior Laboratory Grade Scientist.
a) A Number of Laboratory Technologist
b) A number of Radiological Technicians.

8)  Anesthesiologist at level(2)

9)  Experienced Family Practitioners and Emergency Medicine
Specialists.

10) Need a Medical Intensive Unit to be established with telementary
along with the relevant nursing staff and specialist.

11) The Intensive Care Unit(Surgical) needs an Intensivist and Ancillary
Nursing Staff

12) A Group of Specialists in that area need to evaluate the present(ICU)
Surgical and open it.

13) Dialysis need to begin as an offered service immediately.

14)  The Taiwanese American Medical Association(NATMA) help is
desperately needed here.

P. Fisher, MD, FRCS
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